Designed for Learning



OVERCOME YOUR CHALLENGES WITH A CUSTOM
LEARNING SOLUTION FROM PROSPERO

Your organization is as unique as every individual in it. LET Us HELP YoU

Your business challenges demand a special approach. You = Increase sales and productivity

require a custom-tailored solution from a partner who has = Develop leaders and build teams
mastered the art of mapping learning outcomes directly to * Meet compliance

your business goals. = Reduce time to competence for new hires

= Adapt to change

= Upgrade to new technologies

= Improve customer service

= Increase efficiencies and reduce costs

Prospero wants to be your partner - delivering the quality,
service, and results you need.

PROSPERO IS AN AWARD-WINNING
LEARNING SOLUTIONS PROVIDER

Since 1998, we have been helping organizations provide PROVEN EXPERTISE INCLUDES:
their learners with the skills and knowledge to be more = Compliance & Ethics
productive on the job. = New Hire Orientation
= Sales & Merchandising
Prospero has its own proprietary methodology for * Customer Service
designing, developing, and delivering custom learning * Technical Training

= Safety & Security

solutions. It enables our experts to leverage the best
= Product Knowledge

available educational technologies in a cost effective way

to help you reach your learning and performance goals.
Py y & P & KEY INDUSTRIES INCLUDE:

, = Financial Services
Our proven approach is adaptable to all content, cultures,

= Retail
and industries around the globe. Our innovative solutions - Energy
accommodate multi-lingual, multi-cultural, and multi- = Health Care
generational learners. = Consumer Products

= Technology



PROSPERO'S FULL-SERVICE CUSTOM SOLUTIONS

I. LEARNING STRATEGY AND TRAINING NEEDS
ANALYsIS. We recommend learning strategies and best
practices for achieving your current and future business
objectives.

2. INsTRUCTIONAL DESIGN of traditional, e-Learning,
and blended learning solutions. We apply the most
appropriate instructional techniques to achieve specific
knowledge and performance-based objectives.

3. e-LEarRNING DEVELOPMENT, including interactive
multi-media, audio, and video. We build engaging,
interactive experiences for all learners while ensuring that
they receive consistent, instructionally-sound learning
wherever they are.

4. LEARNINGWORKS™" LMS FOR ALL YOUR LEARNING
MANAGEMENT NEEDS. We offer an outstanding web-
based learning management solution for tracking and
managing your initiatives, including e-Learning,
classroom, and blended learning programs.

BUILDING LASTING RELATIONSHIPS

Our aim is to establish long-term mutually beneficial
partnerships. To ensure our solutions will lead to the
results you require, we are dedicated to getting to know
you, your people, your organization, and your culture.

To accommodate your ongoing requirements,
Prospero offers three convenient ways to partner with us:

GAP PARTNER

Partner with Prospero when you need a specialized skill
for a project or a part-time resource to complement your
existing internal teams at times of peak work flows. We
can support your team with experienced resources.

Co-SOURCING PARTNER
Partner with Prospero when you need a team of specialists
to address a specific component of your project or to
complement your internal teams. We can provide teams for
instructional design, e-Learning production, programming,
and/or project management.

FULL-SERVICE PARTNER

Partner with Prospero when you need a complete project
team for your small, national, or global learning initiatives.
Prospero will build a team of resources tailored to your
industry, subject matter, and culture. We will design,
develop, and implement your custom learning solution on
time, on budget, and on target.



MEANINGFUL RESULTS YOU CAN MEASURE

Prospero never loses sight of what really counts. We are
driven to produce learning that achieves results.

Our custom solutions have been proven to reduce learning
time and overall training costs.

Our learners enjoy their training, remember what they
learn, and apply it on the job.

Our clients experience significant improvements in
employee satisfaction, performance, and productivity.

REsuLTS You CAN EXPECT

Significant improvements in learner satisfaction

Decreased reliance on trainers and managers for the
delivery of instruction and performance support

Improvements in knowledge, skills, and on-the-job
performance

Higher rates of compliance and certification
Higher customer service and safety scores
Increased value in training investment

DELIVERING PEACE OF MIND

Ease your stress. Leave the learning solutions to Prospero
so you can focus on other key business drivers.

As your learning partner, Prospero will deliver consistent
quality, service, results, and peace of mind. You can
depend on that.

Exceeding the expectations of our clients is an integral
part of our success. Contact us today to learn how we can
exceed yours.
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1870 Sources Blvd., Suite 207
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http://www.prosperolearning.com



